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RETROFIT
Calibrating 
Lasers:

Touch the laser icon on the 
center bottom. This will open 
the laser calibration window 
(25.4). When the shuttle is at 
the right station, the calibration 
can be done to the left station 
projector (A on the laser setup 
screen). To calibrate it, start 
by touching on to “1” twice 
(one touch will toggle “on” 
the “1” and second touch will 
toggle “off” the “1”) and check 
if the projector lamp on the 
left station turns “off” or not. 
If it does, then touch “1” third 
time to check if the lamp on 
the projector is turned “on” 
or not. NOTE: Turning lamp 
“on” implies that the projector 
shows the same screen as it 
was showing before without 
having to restart the projector. 
Turning projector “on” implies 
that the projector restarts from 
beginning (showing “smart 
projector” at startup). Repeat 
the same step by choosing “2”, 
“3” and”4” until the user finds 
the one that turns “on/off” the 
projector lamp (25.5, 25.6). 
Once that is confirmed, turn 
the toggle to “on” position on 
the same number and then hit 
the check mark on the center 
bottom to finish the calibration 
(25.7). NOTE: Allow some time 
between the first, second and 
third touch.

2A

25.4

25.5  Projector Lamp “On”

25.6  Projector Lamp “Off”

25.725.3

Initial Check:
Touch the setup menu icon on the 

home screen (25.1) and touch “System”. 
Ensure the screen has “Projector” checked 
and “Retro” selected (not network), and 
the laser icon is visible on the right bottom 
(25.2). NOTE: If the “Projector” Icon is not 
checked, check the box and then user will 
be asked to restart the system by selecting 
“Yes” (25.3).

25.1  Setup Menu

1

25.2 Projector and Retro “Checked”
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Repeat step 2A to 
calibrate the right 

station. Ensure to use B to 
calibrate the right-station 
laser and the shuttle is 
shifted all the way to the left 
station.

2B

USB to Project
an Image:

Plug in the USB drive 
containing images to the 
PI board (25.8). Using the 
supplied remote controller, 
change the source to media 
(25.9) (second option on 
the drop down (25.10) and 
then go to photos (25.11), 
“c drive” (25.12), and select 
the desired image to project 
from the list (25.13).

25.9
Change the

Source

25.8 25.10
Second Option for
Selecting Media

3

Operating Instructions

25.11  Select Photo 25.12  C Drive 25.13  Image Selection Screen

HDMI to Project
an Image:

Plug in one end of the HDMI 
cable to the PI board (25.14) 
and another end to a device 
(computer/laptop/tablet). 
Using the supplied remote 
controller, change the source 
to HDMI (first option on the 
drop down) (25.15). This 
should mirror the screen on 
your device to the platen. 
Open an image on the device 
so that the projector mirrors 
that image onto the platen.

4

25.14 25.15
First Option for
Selecting HDMI
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ITEM # PART NAME PART # QTY
179 ProPlace IQ Support Tube/Frame 4-1188 1

ProPlace Retro Laser Wire 1-2672 1
180 ProPlace IQ Mounting Base 1-2673 2
181 ProPlace IQ Mini Rail (Pairs) 1-2674 2
182 ProPlace IQ Gear Box 1-2675 2
183 ProPlace IQ Gear Rack 1-2676 2
184 ProPlace IQ Spacer 1-2677 4
185 ProPlace IQ Rack Cover 1-2678 2
186 ProPlace IQ Side Plate 1-2679 2
187 ProPlace IQ Projector Box 1-2680 2
188 ProPlace IQ Holding Fork 1-2681 2
189 ProPlace IQ Mirror Bracket 1-2682 2
190 ProPlace IQ Mirror 1-2683 2
191 ProPlace IQ Mirror Holder 1-2684 4
192 ProPlace IQ Projector 1-2685 2

Remote Control for projector 1-2686 1
193 ProPlace IQ Projector Cover 1-2687 2
194 ProPlace IQ Housing 1-2688 2
195 ProPlace IQ Transparent Cover 1-2689 2
196 ProPlace IQ Back Panel 1-2690 2
197 ProPlace IQ Fan 1-2691 2
198 ProPlace IQ Filter Bracket 1-2692 2
199 ProPlace IQ Filter Mesh 1-2693 2
201 ProPlace IQ PI BOX LOWER HALF 1-2694 2
202 ProPlace IQ PI BOX UPPER HALF 1-2695 2
203 ProPlace IQ PI BOX UPPER HALF-(Stand alone) 1-2696 2
204 Button Head Hex Drive Screw, Black-Oxide Alloy Steel, 3-56 Thread, 5/16" Long 3-1011-289 14
205 Screw-Mount Nut, Steel, 5/16"-18 Thread, 0.375" Diameter x 3/8" High Barrel 2-1006-122 4
206 Steel Rounded Head Thread-Forming Screws for Brittle Plastic, Black Zinc-Plated, Number 4 Size, 5/16" Long 3-1011-290 14
207 18-8 Stainless Steel Button Head Hex Drive Screw, 5/16"-18 Thread Size, 2-1/4" Long 3-1011-291 2
208 18-8 Stainless Steel Button Head Hex Drive Screw, 5/16"-18 Thread Size, 2-1/2" Long 3-1011-292 2
209 Hollow-Lock Set Screw, Black-Oxide Alloy Steel, 1/4"-20 Thread, 1/8" Long 3-1011-293 4
210 Passivated 18-8 Stainless Steel Pan Head Phillips Screw, 8-32 Thread, 3/8" Long 3-1011-294 32
212 Low-Strength Steel Nylon-Insert Locknut, Zinc-Plated, 8-32 Thread Size 2-1006-123 8
213 Passivated 18-8 Stainless Steel Pan Head Phillips Screw, 8-32 Thread Size, 11/16" Long 3-1011-295 8
214 Passivated 18-8 Stainless Steel Pan Head Phillips Screw, 1/4"-20 Thread, 3/8" Long 3-1011-296 8
215 Mil. Spec. Alloy Steel Socket Head Screw, 1/4"-20 Thread Size, 3/4" Long 3-1011-297 2
216 Low-Strength Steel Nylon-Insert Locknut, Zinc-Plated, 1/4"-20 Thread Size 2-1006-124 2
217 Passivated 18-8 Stainless Steel Pan Head Phillips Screw, 1/4"-20 Thread, 1/2" Long 3-1011-298 16
218 Plastic-Head Thumb Screw with Hex Drive, 8-32 Thread Size, 9/32" Long 1-2200 4
219 Passivated 18-8 Stainless Steel Pan Head Phillips Screw, 6-32 Thread, 1" Long 3-1011-299 8
220 Mil. Spec. Low-Strength Steel Hex Nut, 6-32 Thread Size, MS35649-262 2-1006-125 8
221 91090A115/ THE 1" WASHER Zinc-Plated Steel Oversized Washer 2-1006-126 6
222 Zinc Yellow-Chromate Plated Hex Head Screw, Grade 8 Steel, 3/8"-16 Thread Size, 7/8" Long 3-1011-300 6
223 Phillips Rounded Head Thread-Forming Screws for Plastic, 18-8 Stainless Steel, Number 4 Size, 1/4" Long 3-1011-301 6
224 Rounded Head Thread-Forming Screws for Brittle Plastic, 18-8 Stainless Steel, Number 6 Size, 3/4" Long 3-1011-302 8
225 Screw, Pan Phillips #4-40 x 1" 3-1011-130 4
226 Standoff, #4-40 x 5/16" Aluminum 1/4" Hex 1-2073 4
227 ProPlace IQ Connector Plug 1-2697 2
228 F-IQ PRJCTR HDMI 1-2666 2
229 PRJCTR INTRFCE SPLITTER 1-2667 1
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Replacement Parts List  & Parts Location Guide

ITEM # PART NAME PART # QTY
ProPlace IQ Wire Kit 1-2698 1
Power adapter 1-2699 2
ProPlace IQ WRENCH FOR 9/16" AND 1-7/8" 1-2700 1
ProPlace IQ ALLEN WRENCH FOR ADJUSTMENT KNOBS (HEX, DRIVE SIZE 3/16") 1-2701 1
LABEL, PROPLACE IQ HOUSING; SET 1-2669 1
LABEL, PROPLACE IQ LOGO BAR 1-2670 1
LABEL, PROPLACE IQ FRONT HOUSING 3PC 1-2671 1
PPIQ BOX 1-2702 1
PPIQ FOAM 1-2703 1
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HOTRONIX® FIRMWARE
UPDATES IQ Firmware Updates Using SD Card

Pop out the front face 
carefully by inserting 

a paper clip in small holes on 
both the side of the fusion cover. 
(20.1) Disconnect the front face 
carefully from the power board. 
Take out the SD card from the 
fusion IQ board (20.2).

1

Plug in the SD card to 
a computer and upload 

the latest firmware files to the 
“FirmwareUpdateˮ folder in the 
SD card (20.3).

2

Plug in the SD card back 
to the Fusion IQ board 

and carefully plug the fusion IQ 
board to the power board. Turn 
on the machine. On the Fusion IQ 
home screen, click on the “Setup 
Menu” (20.4) and then select 
“Software” (20.5) to open the 
software list.

3

SD Card

20.1 20.2

20.3  Firmware Update Folder

20.4  Setup Menu 20.5  Software



53WWW.HOTRONIX.COM

IQ Firmware Updates Using SD Card

Select the desired 
firmware from the 

list (20.6) and then press on 
the check mark icon (20.7) and 
press “Yes” to confirm (20.8). 
Wait for the Fusion IQ to finish 
rebooting (20.9).

4

20.6  Software List 20.7  Checkmark

20.8 20.9
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Pop out the front face 
carefully by inserting 

a paper clip in small holes on 
both the side of the fusion cover. 
(21.1) Disconnect the front face 
carefully from the power board. 
Take out the SD card from the 
Fusion IQ board (21.2).

1

Option 1: Using IQ Controller SD Card

Plug in the SD card to 
a computer and upload 

the latest firmware files to the 
“FirmwareUpdateˮ folder in the 
SD card (21.3).

2

Plug in the SD card back 
to theFusion IQ board 

and carefully plug the Fusion IQ 
board to the power board. Turn 
on the machine. On theFusion IQ 
home screen, click on the “Setup 
Menu” (21.4) and then select 
“Software” (21.5) to open the 
software list.

3

SD Card

21.1 21.2

21.3  Firmware Update Folder

21.4  Setup Menu 21.5  Software
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Once this file is on the 
FusionIQ SD Card in 

the Firmware Update directory 
it will be listed on the Software 
Setup screen with a SD Card 
icon shown (21.6). Select the 
desired firmware from the list 
and then press on the check 
mark icon (21.7) and press 
“Yes” to confirm (21.8). Do not 
turn off, wait for update.

4

21.6  Software List 21.7  Checkmark

21.8 21.9

When successfully 
started the FusionPI 

firmware file will be removed 
from the list and all projectors 
on the network will display 
the Firmware Update status 
screen. The Firmware Update 
status screen will be a blue 
background with text displayed 
indicating Firmware Update 
progress (21.9). Once the 
Preparing Update process 
has completed, the FusionPI 
will restart and begin the 
installation process. While the 
installation process is occurring 
the projector screen will be 
black/blank and after a timeout 
the Projector will show the “No 
Signal” message on screen. 
Make sure to wait for the 
process to finish (expected to 
take around 10 min).

5

SD Card

HDMI PI Firmware Updates
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22.3

Turn the machine off. 
Using a screwdriver, 

take both PI Boxes off and open 
it to get access to the HDMI PI 
boards (22.1, 22.2). Take out 
the SD cards from the HDMI PI 
boards (22.3).

1

Option 2: Using HDMI PI Board SD Card

Plug in the SD cards to 
a computer and upload 

the latest firmware files to the 
“FirmwareUpdate”ˮfolder in the 
SD cards (22.4). Make sure this 
is done for both sides.

2

Plug in the SD card back 
to the HDMI PI Board 

and install the HDMI PI board 
back. Turn on the machine. On 
the Fusion IQ home screen, click 
on the “Setup Menu” (22.5) and 
then select “Software” (22.6) to 
open the software list.

3

SD Card
22.1 22.2

22.4  Firmware Update Folder

22.5  Setup Menu 22.6  Software
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Once this file is on the HDMI 
PI Board SD Card in the 

Firmware Update directory it will be 
listed on the Software Setup screen 
with a Projector icon shown (22.7). 
Select the desired firmware from 
the list and then press on the check 
mark icon (22.8) and press “Yes” 
(22.9) to confirm. Do not turn off, 
wait for update.

4

22.7  Software List 22.8  Checkmark

22.9 22.10

When successfully started 
the FusionPI firmware file 

will be removed from the list and 
all projectors on the network will 
display the Firmware Update status 
screen. The Firmware Update status 
screen will be a blue background 
with text displayed indicating 
Firmware Update progress (22.10). 
If a HDMI PI board does not have 
the selected firmware update file 
installed on its SD Card, then the 
Firmware Update progress screen 
will be shown briefly and the 
FusionPI board will reboot without 
completing a firmware update. 
The FusionPI boards will begin 
updating simultaneously. A black 
background screen is displayed 
with the Preparing Update status 
text displayed. Any HDMI PI board 
not completing the firmware update 
will not show the Preparing Update 
status screen. Once the Preparing 
Update process has completed, 
the FusionPI will restart and begin 
the installation process. While the 
installation process is occurring the 
projector screen will be black/blank 
and after a timeout the Projector 
will show the “No Signal” message 
on screen. Make sure to wait for 
the process to finish (expected to 
take around 5 min).

5

HDMI PI Firmware Updates
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